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1) Opening and greetings 

(Music and slide) 

CH CONFERENCE CALL 

After the audience with Pope Francis 

WHAT LIES AHEAD FOR FOCOLARE?     

Taking stock with Margaret Karram and Jesús Morán 

 

 Giulio Meazzini: This opening is great!  Hello and welcome to all those who are 

following us. Hello Margaret and Jesús, and a big thank you to everyone who has 

helped to prepare this link up.   

My name is Giulio Meazzini; I am an engineer, and a journalist. I edit the culture 

section of the magazine   - Città Nuova - and its website. 

Today’s link up is a bit different from usual.  Nearly two months after their 

election, we want to use this time together with the new Focolare president, Margaret 

Karram and Jesús Moran, confirmed as co-president, to understand more about Pope 

Francis’ address to the Focolare Movement at the end of its General Assembly. His 

words were very important and we have asked the help of a few people who are 

different in age, culture and experience, both people who are closely involved with the 

Movement and people who can look at it from outside. 

In order to encourage the Movement on its journey, the Pope offered some 

reflections that led to various reactions.  Some people interpreted them to be an open 

criticism of the Focolare, others instead as help given by the Church so that the 

Movement can develop in accordance with its charism.   The Pope emphasised several 

points and we will look at a few of them. 

For example, the Pope encouraged the Movement not to forget to be close to 

people, as this is God’s most authentic language.  “Being close to people is God’s own 

style” is what the Pope said. 

 

2) Introduction and contributions by Mohammed Rassim Bouabdallah, Mabel 

Aghadiuno and Paula Luengo 

 

Giulio Meazzini: 

On this point, we have asked for a contribution from Rassim Bouabdallah, a 

young Algerian Muslim who lives in the focolare in Tlemcen.  Then there will be Mabel 

Aghadiuno who is a doctor, a British citizen of Nigerian origin – and therefore someone 

who embraces two continents. The third contribution will be from Paola Luengo, a 

psychologist from Chile who works in South America and in Italy. 

Let’s listen to what they say. 
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 Mohammed Rassim Bouabdallah – Algeria (in French):  I liked the Pope’s 

invitation to live the spirituality with coherence and realism. In my opinion it is a 

message that is accessible to the whole world in its diversity. At the same time, 

listening to it reminded me of the Golden Rule which says to love others as yourself. 

We Muslims say that no one is a believer unless they love others as themselves. So, I 

see the Pope's invitation through the eyes of the Golden Rule: to be consistent with 

our faith, living it out; and so is part of that. 

We therefore love one another with coherence to our identity, to what we are really 

conscious of being in the reality in which we find ourselves. 

 This is where I believe the whole of human fulfilment lies. It’s what Chiara has 

always told us: to love others with what we are, being convinced that we are loved by 

God, whose love reaches us; loving with our true being, according to what we believe 

and do.  

 Finally, I can say personally that the Pope is a sign of peace and he is the first to 

live these words. He lives this reality in order to give it to others. It’s enough to see all 

he has done in recent years in the Muslim world, all those occasions for dialogue and 

fraternity with the people of Abraham. 

 

 Mabel Aghadiuno – Nigeria (in English): Living in Nigeria, in Abuja, I see local 

causes of injustice and poverty, but I also see global causes; and here I am helped by 

living with others, others focolarini from different countries.  

So we talk about issues. And maybe I see things in a limited way. And they help 

me expand my vision. And that's the gift that we have in the movement: a vision can 

expand to take on the vision and the feelings of the other.  

So as Focolare, as Focolare Movement, I think is a great opportunity for us, a 

brilliant opportunity to rise up to be ever more what we are and what we should be as 

a gift to the world.  

Because I find that choices that politicians make locally have an impact without 

a doubt on the lives of people here, but also the choices made by politicians in rich 

countries, they can have a devastating impact on people here.  

So I see the Pope's words as a great opportunity for us as Focolare Movement. 

 

 Paula Luengo – Chile (in Spanish): I think it's about moving towards a greater 

‘closeness’, something done consciously. We must ask ourselves which people we 

want to approach. We want to resume dialogue with the real world. We want to make 

a new alliance with the real world, but we need to ask ourselves exactly which world 

we are talking about.  

 Which reality do we prefer to look for? We know that we live in complex times. 

We know that we are dying of inequality. We know that inequality is linked to the huge 
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problem of dignity. Why is one life worth more than another? Why does one life have 

more value than the other? The General Assembly of the Focolare Movement took 

stock of this. This awareness was created, and the need was established to do 

something about it courageously, to take courage and be bold, in a way.  

 This new boldness is starting from within the Movement, recognizing that there 

has been exclusion, recognizing the invisibilities that have occurred within the 

Movement, which looks towards humanity. So I say we need the courage to get off the 

pedestal, to come down from a position of superiority and self-absorption and 

eliminate the space that distances us from those who suffer, from the marginalized, 

from the invisible, from those who are discriminated against. In this there is a precious 

image from the origins of the Movement when Chiara Lubich said: [side by side there 

was] a focolarina and a poor person, a focolarina and a poor person.  

 So, we must look for and bring to our table that part of humanity that is 

excluded; we must embrace it, do something about it. We need to recognize the 

systemic causes that are at the root of inequality, and do this with others, in a 

network. And reignite what we call, not just a preferential option for the excluded and 

the poorest and most marginalized, but a preferential passion for them. 

 

3) In dialogue with Margaret Karram (1) 

 

 Giulio: Thank you Rassim. Thank you Mabel Thank you Paula.  

 Margaret, Paula urged us to come down from our pedestal, and not hesitate to 

make the preferential option for the poor. Rassim and Mabel underlined the fact that 

in the different communities of the movement people come from different cultures, 

ages, churches and religions. This is a great challenge, but it is also an opportunity to 

be close to each other in all situations. What do you think about that? 

 

 Margaret: I think so and I really thank them for what they said because it's so 

beautiful and so essential. Listening to them reminded me of what Chiara always 

taught us - she called it the art of loving - and some of the points of this art of loving 

are: to make yourself one, to love everyone, to see Jesus in others, to see the image of 

God in others. These are some of the points that help us understand what it means to 

love our neighbour.  

 So, our neighbour is the one whom God puts beside us. And I have always been 

struck by this phrase of Chiara's that everyone has been created a gift for me and I 

have been created a gift for others. So any person, whether poor, or rich, from another 

church, another religion, other beliefs, any person, from any culture, whatever country 

they come from, is a gift for me, so in that sense I too can be a gift for the other.  

For me, then, this being close means becoming one with the other person, to enter 

into his or her life, to put myself in the shoes of the other person, in the skin of the 

other person as some people say.  
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 And I have experienced this often in my life. … I have seen that if I consider the 

other person in this way, as a gift for me, it becomes easier to love the other person, to 

respect them in his/her diversity. But I have also discovered that it is not enough for 

me to love the other person, but I must accept to be loved.   I have often seen how 

difficult this is, both for me and for others, because I have often tried to do many acts 

of love, small acts of love; I have seen that the other person doesn’t always accept it 

because they wants to be independent or I have not loved them as they  would have 

wanted.  

 So I have learnt from this that letting myself be loved as other people want to 

love me gives me great inner freedom. And this removes any prejudice and any barrier 

from my heart, because it leaves me free to accept the other person as he or she is, 

and gives me the freedom to build a relationship that is sincere, true and transparent; 

and this relationship brings you such depth, such a beautiful relationship with the 

other person, that you feel they are almost part of your family, and no one can ever 

take this closeness away from you again, because it is part of your life.  

 So for me this is what it means to be close to people.  

 

 Giulio: Very good, Margaret, thank you. 

 

4) Introduction and contributions by Stephen Pong, Marco Impagliazzo and 

Patrick Gilger 

 

 Giulio: Another point highlighted by the Pope concerns the Movement’s post-

founder period, when there is a risk of withdrawing into itself. The Pope says: "Self-

absorption prevents us from seeing mistakes and shortcomings, it hampers progress, 

and it prevents an open review of institutional procedures and styles of governance." 

 We asked for comments and advice from Steven [...], a married focolarino in 

the Hong Kong focolare and two external observers: Marco Impagliazzo, President of 

the St Egidio Community, whom many of you know, and Patrik Gilger, a Jesuit doctoral 

student at the New School for Social Research in New York, who is currently studying 

various ecclesial Movements. His full contribution can be found on the link up website. 

 Let's listen to them. 

 

Stephen Pong – Hong Kong (in Chinese): In the past year, Hong Kong’s society 

was split due to political attitudes. Some members of the Movement and even my own 

family members also held opposite opinions and did not contact with each other. I 

kept an open mind, continued to talk to them and listened to their opinions.  But I also 

spoke out the principle of ‘unity in diversity’. Gradually our relationship improved. 

In fact, the Pope’s call coincides with the development of the Movement in 

recent years. Six years ago, the Movement told us internal members to “prepare” 

ourselves well and strengthen the spirit of unity, then "going out" “together” to 



6 

    

achieve social harmony and take care of the disadvantaged groups in our society. In 

the last General Assembly, it emphasised that in the situation of our society today, we 

must get out of our comfort zone and embrace every face of Jesus Forsaken in the 

society. 

I think that as long as we and the entire local community live out the guidelines 

proposed in the "Final Document", and continue to share the culture of mutual love 

with our society in the coming years, we can respond to the Pope’s request for us: Live 

out the spirituality of realism and consistency. 

Thinking of this, I cannot help to praise the work of the Holy Spirit! 

 

 Marco Impagliazzo: I am very happy to make a contribution to your conference 

call.  I believe that the self-absorption which the Pope is talking about is a problem for 

everyone in the Church, for the movements, but also for the Church as an institution.  

 We all have to face up to this problem. In order to overcome self-absorption, I 

think we need to do what the [Second Vatican] Council told us, which anyway comes 

from the Gospel: to read the signs of the times and learn from the circumstances 

through which God speaks to us, because the Lord says many things to us through 

them, and if we stop looking at ourselves, we are able listen to the voice of the Lord 

who speaks to us in the current situation and to follow the paths he shows us. 

 The parable of the Good Samaritan came to mind. The Good Samaritan is the 

one who stops thinking about himself. He is travelling down the road, but when he 

sees the man who is half-dead, he stops. He doesn't stick to his plans, like the Levite 

and the priest; he changes his plans because he sees a man who’s half dead. That is the 

way out of self-absorption.  

 In my experience with the Sant'Egidio community, the poor are the answer. 

They are the ones who help us get out of ourselves, out of our boxes, out of our 

jargon. They speak to us and call us onto the path that Jesus shows us.  

 And this is even truer in today's world in crisis, the crisis of the pandemic, in 

which we learn that we can only be saved together, not alone, not following our own 

plans, not following our own patterns or our own ways of speaking, but by opening 

ourselves up to others, moving from  I to we, to us. This "we", this “us” is becoming 

greater and greater every day because Christians themselves need to be a leaven that 

brings about the change from I to us.  

 In my opinion, this is the way out of self-absorption. 

 

 Patrick Gilger SJ - USA (in English): You have been given a gift by Chiara and her 

companions and yes you know there are fragilities in it and you are learning them, but 

it is a gift.[...] and I want to affirm it to each of you. You know that one of those 

mistakes that can arise out of this gift is to try to rush Jesus's arrival. But I want to say 

[...] that no one can control Jesus's arrival which means that we cannot produce or 

manufacture Jesus's arrival in our midst. We cannot rush him. He arrives when he will.  
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 So your spirituality is a method not for coercing but for inviting his arrival. 

Preparing the open space, becoming empty, so that he can fill you. [...] My own 

experience as a minister and as an academic is that people do not need words about 

suffering. They know their own suffering. What they need is you, they need your 

presence. They need your affection for them, in the midst of their experience of 

suffering. And I think this is very characteristic of your spirituality as I have come to 

understand that yours is an incredible capacity for vulnerability, but that capacity 

cannot be coerced neither from you nor from others, even from other members of the 

movement. [...] 

So I want to commend it to you the idea that others ought to allow you yourself 

to be unique and different. It is a mutual experience and if it is not mutual it cannot 

exist [...]. And if you are not fully yourselves, vulnerable and offering your own unique 

ideas and gifts, we unintentionally rob the other of the possibility of the gift of unity.  

We transform too quickly the possibility of unity into the reality of uniformity. Be 

yourselves, this is my need and it's your need as well. And it applies within the 

movement and outside the movement. 

 [...] Thank you and may God bless you as you do your best to allow the gift that 

he has given to you and wants to give the world through you, to emerge even more 

fully. 

 

5) In dialogue with Jesús Moran 

 

  Giulio: Thank you Steven, thank you Marco and thank you Patrick. 

 Jesús, one of the things that struck me most in Father Patrick's words was that 

we are the people of Unity, it's true. But sometimes we are in danger of transforming 

unity into uniformity of views, uniformity of thought. What do you think about this? 

 

 Jesus: I think there is and always will be this danger. Uniformity is a 

deformation of unity. It is as if unity was or was being hijacked. [Then] people don’t 

feel free, they are not themselves. On the other hand, when you experience true unity, 

everyone feels comfortable even in their diversity, their identity, their culture, their 

ethnicity, their religion and their gender. So I have always thought that unity is all the 

more true, all the more true when it is able to contain diversity. The more diversity it is 

able to contain, the truer it is.  

 But at the same time unity is not disordered, it is harmonious, it is ordered. 

Everyone has their role. It is not an easy thing, we know that very well, but it is not 

impossible either. It requires very deep love and capacity for sacrifice. It means 

openness to others, listening. The joy we experience when we have a deep experience 

of unity is uncontainable. Think of the Gospel account of Pentecost: there we see that 

people spoke many languages and yet they understood each other. Everyone had their 
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own identity, which was different from the others, but everyone understood each 

other.  

 However, let’s never forget that unity is a gift. And Jesus prayed for unity and 

this means a great deal.  

 

 Giulio: Very clear, Jesús, thank you. 

 In his talk, the Pope also mentioned the necessary distinction between the so-

called "internal forum" and the "external forum": between the inner, more personal 

dimension and that of relationships with others; between what concerns the sphere of 

conscience and what concerns the sphere of governance and relationships with 

superiors, perhaps also referring to cases of sexual abuse and abuse of authority that 

have occurred. 

 This is something that seems very important. Can you expand a little on this 

aspect of the distinction between the internal and external forum, Jesús? 

 

 Jesús: We have to do this briefly, but it is truly a very important issue. The 

Church is insisting on this distinction between the internal and external forum, 

between the sphere of governance and the sphere of conscience, and has done so on 

various occasions when addressing different institutions and Christian communities 

precisely because the Church wants to avoid abuses, especially with regard to this 

wound of abuses of power, abuses of conscience, abuses of authority. 

 I believe we must welcome the Pope's guidance in this sense, i.e. from the 

point of view of the Church's motherhood, i.e. because the Church  wants to help us 

safeguard the purity of the charism, because obviously a charism like ours - but I think 

any charism - should not lead to abuses being committed, it is a bit of a contradiction. 

Even less so, it would be somewhat paradoxical for a spirituality that focuses on love 

for one's brothers and sisters as the main path to union with God to fall into abuses of 

authority of conscience. It is nonsense. 

 So the Pope wants to help us safeguard the purity of the charism. 

 The Pope used strong words, urgent words, but he also spoke generally, in the 

sense that he leaves it to us to find the right way to make this distinction. We must 

find our own way and, in my opinion, this must be done with a twofold faithfulness: 

faithfulness to the Church, to its doctrine, and faithfulness to the charism. This twofold 

faithfulness is really just one: faithfulness to the [Holy] Spirit. 

 

 Giulio: Yes, we have to find our own way. 

 

6) In dialogue with Margaret Karram (2)   

 

 Giulio:  Margaret, another point addressed by Pope Francis concerns the 

invitation, which also seems to me to be a pressing invitation, to ever greater 
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synodality, “so that all the members of the Movement, he writes,  may be co-

responsible and participate … offering their gifts and opinions … in truth and with 

freedom.” 

  Margaret, how do you combine, on the one hand, synodality and co-

responsibility for decisions and, on the other, the need for a leadership figure as a 

point of reference, who knows how to make decisions? 

 

 Margaret: First of all, thank you Giulio for pointing this out because it was very 

important for us to hear the Pope speak about this. 

 Before answering, I'd like to say that throughout the Pope's talk to us 

participants in the Assembly, we personally felt the Pope's love and affection for the 

Focolare Movement. Throughout his speech, even if it could perhaps seem parts as a 

reproach or something that could make us wonder - "Why are you telling us these 

words?" - I took it all as an encouragement, a love of the Church that wants to lead us 

more and more to contemporise our charism, apply it to the present day. Because the 

Pope in various moments of his speech kept saying to "be faithful to your charism", he 

often repeated what Chiara told us. 

 So also when he spoke of synodality, I felt it was so important that he stressed 

it with very powerful words. But I said to myself: what the Pope is telling us is what 

Chiara lived; it’s what Chiara always taught us, because she always said...  What does 

"synodality" mean for us? The word 'synodality' means 'walking together'. And this is 

what Chiara did all her life. This very link up that we are having now began in the 1980s 

because Chiara wanted all of us in the Focolare Movement to be able to walk together. 

But she didn’t mean walking together to keep one another company to feel good. 

Chiara gave us her life, her personal experience with God and what God was doing in 

the Movement, the fruits of her charism in the whole Movement.  This was the link up.  

 But above all, walking together for Chiara was - and still is for us, I hope - 

walking together on the Holy Journey to help one another become holy together. 

 So, if we transfer this to our times today, synodality is a word we know very 

well in the Focolare Movement - that means walking together, but it means living 

together according to the tactics of the Trinity, which means loving one another in 

order to enter deeply into this charity that has no measure, in this entering into one 

another so that there may truly be the Holy Spirit in our relationships. 

 So being involved in decisions, I feel I must emphasise it is not so as to live 

freedom or democracy; the charism of unity is a charism that helps us to live for unity, 

in unity. So if we have to make decisions, it's not that I'm ready to listen to the other, I 

listen to everyone, and then (and this applies at any level of our meetings, not just at 

the level of governance), and then now it’s over, I’ll decide and I say what I think. If we 

really want to live synodality I have to listen to everyone, everyone has something to 

say.  
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 Then I also try to change what I think, having listened to everyone else. And this 

seems to me very important, because if I am not ready, if each of us is not ready to 

give their opinion, their idea, because everyone has their own idea and every idea is a 

responsibility, a gift, and we are different in the way we express ourselves also 

because we are from different cultures and have different sensitivities. Therefore in 

giving our ideas we must also be ready to receive the other person’s idea and together 

be able to use this light, this basis of mutual love, to discern something which then 

governs our Movement, our decisions and our activities. 

 So, in this sense, even at the start, since I was elected, I’ve stressed this, that 

we want these to be six years in which we can walk in synodality, in collective 

discernment, to be able to achieve a governance of the Movement which will not be 

governed by one person, and Chiara emphasised this often, but will be guided by Jesus 

among us, by Jesus in our midst. 

 In this I truly feel that each of us forms this beautiful mosaic, but each piece of 

this mosaic is indispensable. So if one is missing, there will be no mosaic. But this 

mosaic must be glued together, one next to the other, losing oneself in the beauty of 

the other, so that we can truly give the world around us a beautiful mosaic, and an 

example of synodality, of governance, of leadership that is different from the world. 

We are not a business organisation or a political organisation; we are a work of God. 

 So leadership for me means living so that God, Jesus is in our midst can shed 

light on our path. This is what synodality means for me. 

 

7) Introduction to Chiara Lubich’s thought: “To be an Easter people” 

 

 Giulio: Thank you Margaret, very good. What you have said is a good starting 

point, clarifying this point regarding the next six years, six years of governance of the 

Movement with Jesus in the midst. Thank you. 

 At this point to conclude, since we are coming up to Easter, we have found a 

link up thought of Chiara’s from 1994. It is only an audio recording because it was a 

telephone link up, and like today it was just before Holy Week. 

Let's listen to it. 

 

 Chiara: Dearest all, Easter will soon be here. It’s the greatest feast of the year 

and with it comes Holy Week, which abounds in the most precious mysteries of Jesus' 

life. 

 We are reminded of these especially on Holy Thursday, Good Friday, Holy 

Saturday and on Easter Sunday, the day of the Resurrection. For us, too, they 

represent central aspects of our spirituality. 

 … 

 So what can we live as Holy Week draws near, and during these blessed days? 
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 I think the best way to live all of them is to live Easter, to let the Risen Lord live 

in us.  

 For the Risen Lord to shine out in us, we must love Jesus Forsaken and always 

be - as we say - "beyond his wound", where charity reigns. Charity, then, urges us to be 

the new commandment in action; charity urges us to approach the Eucharist; charity 

leads us to live in unity with God and with our brothers and sisters. It is through charity 

that each of us can, in a certain way, be another Mary. 

 … 

 By doing so, all of us together will truly be that Easter People which some 

people have said they recognize in our Movement1. 

           

8)  Easter greetings from Margaret Karram 

 

 Margaret: After this thought which was so beautiful, I just want to say that this 

Easter could be a renewal for all of us; that during this time which is so difficult, of the 

pandemic, we can feel that this Easter we can pass from death to life, from darkness to 

light. And I thought that this is what we want to give the people around us, wherever 

we are in the world, a bit of light, some joy in these coming days and that it is the Risen 

Lord, who rose from the dead, who is walking with us. So night will not come because 

he is in our midst and he will always bring light. 

 So happy Easter everyone, to those celebrating it now and those who will 

celebrate it later, best wishes. We are with you and greet everyone, everyone all over 

the world. So bye, until next time. Best wishes. 

 

 Jesús: Happy Easter. 

 

9) Conclusion 

 

 Giulio: Thank you, Margaret; thank you Jesús, thank you also to all those who 

made this link up possible. The next link up will be in a few months, you will receive a 

notice. In the meantime, we will all get together for United World Week from the 1st to 

the 9th of May. 

 So thank you, good bye everyone, thanks for being with us and have a happy 

Easter. 

 

 Gen Verde: Hello to all of you. We at Gen Verde already wish you a happy 

Easter, but we want to let you know you that the Italian version of "You call us by 

name" will be released at Easter, and you will soon have a little taste of it. 

 

 (Easter greetings in various languages, the song and credits) 

                                                 
1 “To be an Easter people”: telephone conference call Sierre (Switzerland) 24th March 1994. 


